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Established in 2023, Sheng Tai Construction Pte Ltd 
is a home-grown building construction company 
focusing on the aluminium, structure steel and 
stainless steel works. From a humble beginning, the 
company has established its credentials as a 
reputable contractor, nurturing from strength to 
strength to formulate a team of administrative and 
technical staffs, capable in its respective field of 
construction expertise and construction support 
service capabilities. 

Sheng Tai constantly strives to offer high quality 
construction services through total commitment to 
customer satisfaction, professional skillsets and 
technology innovation. 
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Alum Window/Door 
& Facade 
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1. Project Track Record
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Proposed Public Housing 
Development Comprising 
2 Blocks of 17 storey 
Residential Building, 1 
Block of 18 storey & 1 
block of 19 Storey 
Residential Building with 
a 8-Storey Carpark (Total 
636  Dwelling Unites)

1. Projects Track Record – On going
Project Title Scope of Work Contract Value Remark

1 Food Factory at Tai Seng.
Free hold, 12 storey building.

Supply and install alum window, door, façade, 
louver.
Supply and install steel staircase, railing, 
canopy with roofing.

$1.35 M

2 Nursing Home at Sengkang Supply and install alum partition and louver.
Supply and install staircase railing. $230K

3 HDB BTO at Hougang Supply and install alum panel, louver and 
linkway roofing.
Supply and install staircase railing and grating.

$650K

4 Covered Linkway connected 
to POB

Supply and install alum panel and linkway 
roofing.
Supply and install staircase metal railing and 
stainless steel railing.

$600K
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2. Projects Track Record – Completed
Project Title Scope of Work Contract Value Remark

1 HDB BTO SBW N2C1&2 Supply labour and install alum panel, louver.
Supply labour and install staircase, railing, 
covered linkway with roofing, grating, MSCP 
crash barrier and railing.

$1.5 M

2 Grand Hyatt Covered 
Linkway

Supply and install structure steel linkway with 
roofing.
Supply and install metal staircase.

$160K

3 Condo Show Flat at Sin Ming 
Road

Supply and install alum work
$90K

4 The M Condo at Bugis Supply labour and install alum hollow section 
with perforated panel

$230K

5 HDB BTO Tampines N9C18 Supply labour and install structure steel 
linkway and catwalk

$130K
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Proposed Public Housing 
Development Comprising 
2 Blocks of 17 storey 
Residential Building, 1 
Block of 18 storey & 1 
block of 19 Storey 
Residential Building with 
a 8-Storey Carpark (Total 
636  Dwelling Unites)

Food Factory

Freehold

12 Storey

Near Tai Seng 
MRT

3. On Going Projects – Food Factory @ Tai Seng
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4. Completed Projects: Condo Show Flat Alum Work
Condo Project

Show Flat
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5. Completed Projects: Condo Show Flat Alum Work
Condo Project

Show Flat
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2. Local Factory Capability 
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Local Factory Capability
10 Admiralty Street, North Link Building

 Store and standby raw material

 Timely fabrication for urgent items

3000 sf Local factory with office
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3. Quality Management System
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7.1 Quality Assurance

STANDBY APPROVED 
DOCS (MATERIALS, 

MOS, SHOP DRAWING), 
ATTENDANCE RECORD

ENSURE SITE 
READINESS:

- SETTING OUT/ 
REFERENCE LEVEL

- TOOLS
- APPROVED MATERIALS

RECTIFY 
COMMENTS (IF 
ANY)

OBTAIN CLIENT/ 
CONSULTANT’S 
APPROVAL/ 
ACCEPTANCE
PREPARE AND 
SUBMIT SUMMARY 
/ DEMO CLOSE UP 
REPORT 

WORK 
COMMENCEMENT;
TO SUBMIT 
INSPECTION FORM 
PROGRESSIVELY

01

DOCUMENT 
SUBMISSION & 
APPROVAL: 
SUBTRADE CO. 
PROFILECATALOGUE
MATERIAL SAMPLE/ 
COLOUR SWATCH
SHOP DRAWING
MOS-RA-SWP

03

BRIEF SUBTRADE 
ON SAFETY 
REQUIREMENTS;
(I.E CONDUCTSIC)

05

02

ARRANGE A MOCK-
UP/ TRADE DEMO 
SCHEDULE  PRIOR 
TO WORK 
COMMENCEMENT
(SEND INVITES FOR 
RTO/CLIENT/ 
CONSULTANTS TO 
WITNESS)

04 06

07
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7.2 Quality Control & Inspection
Quality Meeting / 

CONQUAS Meeting

• Communicate 
TSB’s project 
quality objectives

• Review on quality 
standard / 
standard of 
workmanship

• Engage 
Subcontractor on  
method/ 
productivity and 
defects reduction

Trade Demo / 
Mockup

• Establish 
acceptance 
criteria of 
method and 
quality standard / 
workmanship

Quality Control / 
Inspection

• Off-site testing 
and inspection

• Receiving, in-
process and 
completion of 
works inspection

• Control of non-
conformance

Corporate Quality 
Inspection

• Inspection by 
corporate quality 
team

• To engage 
Subcontractors 
and raise their 
performance

Performance 
Evaluation

• Evaluation of 
performance and 
quality of works 
by 
Subcontractors 
and Suppliers
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7.3 Quality Control Process - Welding MPI Test

Material 
Inspection & 

Quality 
Check

Team 
Training/ 

Demonstrati
on for 

individual 
trades

Frequent 
Monitoring 

for site 
ongoing 
works

Deploy Core 
Trade 

Foremen and 
Workers

Lab/Site 
Testing

Final 
inspection & 
minor defect 

clearance
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4. EHS Management System
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8.2 PPE and PTW System
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8.4 Safe Work Practice – Lifting Operation
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8.5 Safe Work Practice – Lifting Operation
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Your Best Partner
Sheng Tai Construction Pte Ltd
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